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Aviation Investment BankingTHIRTY-THOUSAND-FOOT VIEW OF M&A: CLEAR SKIES

In our previous 2025 reports, we discussed new and evolving tariffs and their impacts on the aviation industry.

In this report, we felt it was time to discuss the additional macroeconomic trends impacting the aviation
industry, with a focus on the industry’sM&A environment and highlighting several key transactions.

Though uncertainty remains, M&A activity for companies in the aviation industry remains strong, with
valuations holding steady. Strategic and financial sponsors still sit on significant dry powder and continue to
pursue acquisitions to achieve synergies and drive expansion and growth.

Sources of information:  Airbus Global Market Outlook, Aviation Week, Boeing, IATA, S&P Capital IQ.

◼ Global air traffic has fully recovered post-pandemic and is now expanding. The International Air Transport Association (IATA)
projects a record ~5 billion travelers in 2025 and $36 billion in industry net profits, underscoring the sector’s strong
profitability. Jet fuel costs, which are historically airlines’ largest expense, are projected to average ~13% lower in 2025,
year-over-year, providing critical margin relief and further strengthening earnings stability.

◼ Aircraft production remains constrained by labor and supply bottlenecks, rather than weak demand. Airbus, Boeing, and
Embraer collectively hold an unprecedented backlog exceeding 40,000 aircraft, which represents over a decade of scheduled
output. This imbalance continues to support high utilization rates, long-term visibility for OEMs and suppliers, and a fertile
M&A environment as market participants reposition for growth.

◼ Despite persistent geopolitical and economic
turbulence, the aviation sector continues to
demonstrate remarkable resilience. M&A activity has
remained robust, supported by steady demand for air
travel, lower fuel costs, and strong balance sheets
among strategic and financial buyers. Valuations
have held firm through 2025, signaling confidence in
a multi-year, demand-driven super-cycle across both
commercial and defense markets.
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Aviation Investment BankingKEY M&A DRIVERS: CONSOLIDATION & PE COMEBACK

Aerospace & Defense remains in a multi-year upcycle supported by strong passenger activity, expanding
aircraft backlogs, and supply chain realignment.

As a result, M&A has flourished and valuations remain strong. Improved financing conditions, predictable
revenues, recurring service needs, and strong inelastic demand for components have incentivized transaction
activity among both sponsors and strategic buyers.

Sources of information:  Aviation Week, Deloitte, IATA, McKinsey, Prequin, PwC Global M&A Trends, Reuters.

Strategic Consolidation Remains Active:

◼ Strategic acquirers continue to pursue bolt-on deals to broaden
capabilities and secure supply continuity. Tariff risk and shifting trade
policies have driven large manufacturers to acquire domestic specialty
suppliers, particularly those providing avionics, sensors, and precision
components.

◼ Many are pairing organic R&D investment with targeted acquisitions
that position them to capture next-generation commercial and
defense platforms.

Private Equity Returns to the Runway:

◼ With $2.6 trillion in global dry powder and lower interest rates improving financing conditions, sponsors are actively pursuing
add-on acquisitions across the MRO, component manufacturing, and digital aviation software spaces. Predictable
maintenance cycles and recurring revenue profiles make these segments particularly appealing.

◼ Valuations remain strong, with mid-market aerospace transactions averaging 11-12x EBITDA, in line with 2024 levels.
Financial sponsors remain selective but continue to see opportunity in scalable platforms with high aftermarket exposure
and diversified end markets. The normalization of Boeing and Airbus delivery schedules has also renewed private-equity
interest in Tier 1 and Tier 2 suppliers with strong customer visibility and proprietary technology.
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Aviation Investment BankingM&A: THEMES AT PLAY

We believe we are in a multi-year, demand-driven, super-cycle in the aviation services sector, which we expect
to continue, supported by high passenger traffic, revved-up aircraft production, and the easing of labor,
production, and supply chain challenges.

Sources of information:  Ascent, Financial Times, Meridian A&D Market Report, PwC Global M&A Trends, Reuters.

Geographic Spread and Regional Focus:

◼ North America: A weaker dollar and select tariffs have created attractive entry points for foreign acquirers of U.S. assets.
While North America continues to lead global deal volume, international participation remains active, with Chinese and
Middle Eastern investors selectively targeting aerospace and component suppliers to gain footholds in Western markets.

◼ Europe: Heightened regulatory scrutiny has shifted M&A behavior toward smaller, more strategic transactions. Carriers and
aerospace groups are increasingly favoring minority stakes, joint ventures, and partnerships over full buyouts to reduce
antitrust complexity and execution risk.

◼ Middle East and Asia: Strategic investors in developing markets continue to build and strengthen their regional aerospace
ecosystems, including by acquiring Western companies, technologies, and assets.

Portfolio Realignment:

◼ Divestitures and carve-outs of non-core assets continue to be a defining trend as companies redeploy capital upstream,
acquiring suppliers, investing in digital capabilities, and reinforcing critical supply chains. The strategic rationale centers on
simplifying corporate structures and refocusing on core competencies.

◼ M&A targets increasingly include firms offering innovative and enabling technologies, such as AI-driven aviation analytics,
predictive maintenance systems, and software platforms that enhance operational efficiency and sustainability.

Middle-market Activity:

◼ The middle-market segment remains the cornerstone of aviation M&A. Buyers continue to pursue add-on acquisitions to
build scale, expand capabilities, and access new technologies, particularly in the MRO, avionics, and aftermarket components
spaces. Profitable and growing companies – particularly those with specialized expertise – will command strong valuations.
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Aviation Investment BankingAVIATION M&A SPOTLIGHT

Selected Large-cap Transactions South Florida Middle-market Q3 Focus

The aviation market continues to benefit from strong tailwinds including lower interest rates, rising global
defense budgets, and technological innovation for next generation platforms. Significant capital remains in
the ecosystem that will support strong M&A activity for years to come.

2025 Aviation Transactions

◼ The Digital Aviation Solutions division of The Boeing Company
(NYSE: BA) is set to be acquired by Thoma Bravo, following
regulatory approval, in a $10.6 billion transaction announced in
April 2025.

◼ The Simmonds Precision Products, Inc. business of Goodrich
Corporation, a manufacturer of aviation sensors and monitors,
was acquired by TransDigm Group Incorporated (NYSE: TDG) in a
$765 million transaction that closed on October 6, 2025.

◼ Air Lease Corporation (NYSE: AL), an aircraft leasing company,
was acquired by a consortium of Sumitomo Corporation, SMBC
Aviation Capital, Apollo and Brookfield, in a $7.4 billion
transaction that was announced on September 2, 2025.

Landing Gear Technologies 
Sale to 

September 2025

Sheltair
Sale to 

August 2025

Aeroservicios USA, Inc.
Sale to 

September 2025

◼ Collins Aerospace’s Actuation and Flight Control Business, a
provider of mission critical systems for commercial and military
aircraft, was acquired by Safran SA (ENXTPA:SAF) in a $1.8 billion
transaction that closed August 1, 2025.

◼ Triumph Group, Inc. (NYSE: TGI), a global manufacturer of
aerospace and defense and components, was acquired by
Berkshire Partners and Warburg Pincus in a $3 billion transaction
that closed on July 24, 2025.
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Aviation Investment BankingM&A TRANSACTIONS
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Aviation Investment BankingSELECTED MARKET INDICES
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Aviation Investment BankingSELECTED PUBLIC COMPANY TRADING DATA
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Aviation Investment BankingSELECTED PUBLIC COMPANY TRADING DATA
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CONTACT INFORMATION

The information and discussion within this report was prepared by Cassel Salpeter & Co., LLC (“CS”) and are meant to provide general information regarding the subject matter. The information has been obtained from
sources that are considered reliable, but CS makes no guarantee or representation as to the accuracy or completeness of such information. This report reflects information known at the time the report was written
and is subject to change.

The discussion reflects the author's current judgement as of the date of this report and does not necessarily reflect the judgements of CS, and furthermore, are subject to change without notice. CS has no obligation to
update, modify, or amend this report or to otherwise notify a reader thereof in the event that any matter stated herein, or any opinion, estimate, forecast, or analysis set forth herein, changes or subsequently becomes
inaccurate.

This report does not constitute investment advice with respect to the securities of any company discussed herein, is not intended to provide information upon which to base an investment decision and should not be
construed as such. Professional advice should be obtained before taking any action based on any information or discussion contained herein.


